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| leaders non devono adattarsi al new normal ma devono disegnarlo
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Megatrends

Circular Economy
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Adapted from the Cradle to Cradle Design Protocol by Braungart & McDonough
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Source: Ellen MacArthurFoundation, SUN, McKinsey, 2015
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https://www.ellenmacarthurfoundation.org/assets/downloads/publications/EllenMacArthurFoundation_Growth-Within_July15.pdf
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Operations/Our%20Insights/Industry%2040%20How%20to%20navigate%20digitization%20of%20the%20manufacturing%20sector/Industry-40-How-to-navigate-digitization-of-the-manufacturing-sector.ashx
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Megatrends

Enhancing Workforce Diversity

Female Share of the Labour Force
(Source: Pew Research Centre)
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Source: WMF Annual Report, 2018
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Logistica come collo di bottiglia del futuro
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ita: inizia il reshoring
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La Globalizzazione e fin

In his annual investor letter released recently, FinkT
said he remains a believer in the benefits of
globalization: “Access to global capital enables
companies to fund growth, countries to increase Yearly Wages in Manufacturing (CNY)
economic development, and more people to
experience financial well-being. But the Russian
invasion of Ukraine has put an end to the
globalization we have experienced over the last
three decades,” he wrote. ‘}
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SOURCE: TRADINGECONOMICS.COM | NATIONAL BUREAU OF STATISTICS OF CHINA

CNY/Year (1 CNY ~ 7 USD) Source: Trading Economics, 2020
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https://www.blackrock.com/corporate/investor-relations/larry-fink-chairmans-letter
https://tradingeconomics.com/china/wages-in-manufacturing
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Terre rare
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https://www.netl.doe.gov/coal/rare-earth-elements/program-overview/background
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'effetto combinatoriale delle tecnologie

e
‘ mainframe
‘ client-server and PCs
‘ web 1.0, E-commerce
. web 2.0, Cloud, Mobile
Q big data, analytics, visualization I ) j"‘r
. loT and smart machines Public Cloud Mainstream 5
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| Prodotti del Futuro
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Il Prodotto diventa ‘personalizzato’ OUTECNICO | vy
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Da Nativi Digitali e Nativi Sostenibili
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La servitizzazione

Prodotto
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Nuovi modelli di business

: ‘| produttori di macchinari industriali
I europei prevedono di piu che raddoppiare
I'il volume di ricavi da «Advanced service

j contracts» entro il 2024’
|

= Covid non sta cambiando ;,j;;;;,‘,-;;;,;',;;c;"" Advanced Service Contracts: +100% entro il 2024

semplicemente accelerando i processi di
trasformazione che erano gia in atto o

* previsti.

Cosa cambia e la percezione del mercato
verso questi nuovi ‘remote models’
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Fonte: Bain & Company, 2020 5. System of systems

4. Product system WEATHERMAPS, _ WEATHER FORECASTS

3. Smart, connected product
2. Smart product
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Fonte: Harvard Business Review, 2014
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https://www.bain.com/globalassets/noindex/2020/bain_brief_advanced_industrial_services_big_data_and_analytics_change_everything.pdf
https://hbr.org/2014/11/how-smart-connected-products-are-transforming-competition
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»Metaverso del sottosopra®»
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